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Our Sg’ewa:Ixw family finished two years of hard work defining our vision for
the future. We celebrated with a great cake!
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For further information please contact Sharron Young our Sq’ewa:Ixw Nation Vision Champion!
(604) 796-9129 sharron@skawahlook.com
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If you missed our January sq’ép on Weaving it all
Together you will find a summary video at this link:
https://youtu.be/QRiSiINeFiM

-

Priorities for Action

The comprehensive nature of the Vision Plan means that although all things are
important, we have to give leadership and administration staff a sense of priorities.
There is much that can be done and only so much time and energy available.

In sq’ép, and then by online survey, we asked members to rank in importance, or
urgency, or priority - however each person preferred to think of it - the major topics
of our vision plan. The results are as follows, with education being the most
preferred activity.

Health

Governance

Safety and Security
Housing

Education

Economic Development
Culture

Fish and Fishing

0 1 2 3 4 5 6 7
Most Preferred - average ranking weighted by each respondents ranking (n=25)
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There were three discussion topics
for which we had yet to prioritize
action items — economic

development, governance, and
health.

Members at sq’ép voted by hand to
prioritize. The following graphs
depict the importance put on several
action items for each topic.

Economic Development

Showcase members’ and genuine quality art in the art gallery.
Strategic economic development plan.
Consider business opportunities off-reserve.
Further develop the adventure park.
Develop land to support business.

Invest in business.

Assist entrepreneurs and support home based businesses.
Business enterprises related to oil and gas, alcohol, or cannabis.
Develop programs and policies to generate tax revenue

Environmentally sustainable businesses. g\'

Emphasize on-reserve revenue and spending. |,
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Health

Actively advocate for the needs of our community.
Report annually to the members on activities and...
Leadership and governance of Sto:106 Health Services.
Healthy homes for Elders and at-risk members.
Participate directly in St6:16 and other health related events.
Providing innovative and culturally based health services.
Invite the St6:16 Health Service Navigator to a community event
Promote community health education and information sharing.

The 5t6:16 Community Engagement & Health and Safety Worker.

Support delivery of health services at Ruby Creek. %\'
Y
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Governance

Institute a process for the regular and diligent update of
member contact information.

Review and update the Governance Policy and Procedures
Manual (2010) to reflect the approach to governance expressed
by the membership through sq’ép.

Develop a single Sq’ewa:lxw communication strategy for sharing
of information between leadership, administration, and
Members

Votes

M Low Priority Moderate Priority 1 High Priority
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Together Graphic
Our January and February
Sq’ép are summarized in
this graphic by Melissa of
Drawing Together.

Weaving it
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2019 Grand Prize Winner

grand prize for participation. Congratulations Charles!

Elder Charles Chapman was the winner of our 2019 $1000
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Thank you to Our Members

Our work in sq’ép is done, but the planning team still has to put it all together for you.

You will hear from us in the coming weeks.
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